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Dello Technology
TECHNICAL & FINANCIAL PROPOSAL

Website Redesign and Update for Mission for Community Development Program (MCDP)

A. Introduction
I, Lukas Abebe, representing Dello Technology, am pleased to submit this proposal to redesign and modernize the MCDP website. With more than five years of experience in software development, UI/UX design, and IT consultancy, I aim to deliver a powerful, user-friendly, and visually engaging platform that reflects MCDP’s mission and communicates effectively with its audiences. Our approach ensures a modern interface, optimal performance, and easy management for staff through a customized admin dashboard.

B. Relevant Experience
I have designed and developed multiple professional websites and systems for organizations in different sectors, including NGOs, healthcare, and business.
· NGO website emphasizing social development programs (https://lightoflifeinitiative.org /).
· Clinic management system for Sabeh clinic  (https://sabehclinic.com/).
· Business website with branding and interactive elements https://theo-coffee.com /)
· Business website with branding  (https://dellotechnology.com/).
· Educational & Healthcare Systems including school management, hospital records, and e- learning platforms.
These projects showcase my skills in front-end design (UI/UX), backend integration, SEO optimization, and system scalability.

C. Methodology and Technical Approach
1. Website Audit & Discovery — Review current MCDP website, identify usability issues, and prepare a detailed sitemap and UI/UX wireframes.
2. UI/UX Design & Prototyping — create a visually appealing, accessible interface using Figma and implement modern color schemes reflecting MCDP’s brand.
3.  Front-End Development — Custom development using HTML5, CSS3 (Tailwind/Bootstrap), and JavaScript (React) with bilingual support (English & Amharic).
4. Backend & Functional Integration — Lightweight backend (Node.js or PHP) including contact forms, dynamic news module, social links, analytics, and a secure Admin Page for MCDP staff to update content easily.
5. Testing & Optimization — Comprehensive browser and device testing, SEO setup, performance enhancement, and security hardening.
6. Training & Handover — Provide training, documentation, and one-month post-launch technical support.

D. Deliverables
· Inception Report (Plan, sitemap, and prototype designs)
· Draft Website (for feedback and review)
· Final Website (fully functional, responsive, and secure)
· Admin Page (content management dashboard for staff)
· User Manual & Staff Training
· Handover Report (credentials, backups, and SEO configuration)


· Findings

The existing MCDP website appears outdated and text-heavy, with a traditional paragraph-based layout that does not effectively communicate the organization’s mission, achievements, or visual identity. The design lacks modern structure, interactivity, and a clear user journey.

1) Visual Design & Layout

· The design is old-fashioned, relying mostly on long text blocks rather than visuals, icons, or structured sections.
· There is limited use of colors, imagery, or infographics to illustrate MCDP’s work and impact.

· Page spacing, typography, and alignment are inconsistent, affecting readability and professional appearance.
· The homepage lacks visual hierarchy — it feels like a document rather than a website.

2 Navigation & Structure

· The navigation menu contains too many dropdown items making it cluttered and difficult for visitors to find key information quickly.
· The structure is not intuitive for users unfamiliar with MCDP.

3 Content

· Most content is written in dense paragraphs with limited headings, visuals, or calls to action.
· Some sections appear outdated, lacking current program updates, photos, or impact data.
· The “What We Do” section is overloaded with dropdowns and should be streamlined into thematic areas.
· No clear storytelling elements such as impact stories, success cases, or partner highlights.

4. Functionality

· The “Contact Us” page only lists contact details — there is no functional contact or feedback form.
· No clear integration with social media, newsletter, or engagement tools.

5 Technical Performance

· Page loading speed appears slow.
· The design is likely not fully mobile-responsive, which affects usability on phones.
· There is no visible SSL (HTTPS) security certificate.
· No visible SEO optimization (e.g., meta titles, descriptions, keywords).

7 Language & Accessibility

· The website is English-only and does not support Amharic, limiting accessibility for local stakeholders.

E. Timeline (4 Weeks)
	Phase
	Duration
	Key Output

	Week 1
	Website audit, sitemap, and UI/UX prototypes
	Wireframes & design mockups

	Week 2
	Front-end development and content structuring
	Homepage & key sections

	Week 3
	Backend integration and content migration
	Functional dynamic website

	Week 4
	Testing, training, and final launch
	Live website & documentation



F. Financial Proposal
	Task
	Description
	Cost (ETB)

	Requirement collection  & Planning
	Collecting organizational needs, structure, and page plan
	15,000

	Discovery & UI/UX Design
	Custom interface design for homepage and subpages 
	25,000

	Front-End Development
	HTML/CSS/JS responsive bilingual design
	40,000

	Backend & Admin Page Setup
	Dynamic content system and secure admin dashboard
	50,000

	Testing & Launch
	Functionality testing across devices and browsers
	15,000

	Training & Documentation
	Staff training, manual, and handover support
	10,000

	Total
	
	155,000
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G. Achievements
Over the past five years, Dello Technology has demonstrated consistent excellence in web design, development, and digital innovation. We have delivered more than 10 professional websites and systems that have improved visibility, efficiency, and

communication for clients.

Key Achievements:
· Designed and launched NGO, healthcare, and education websites used by thousands of users.
· Developed customized management systems (admissions, e-learning, hospital records).
· Delivered IT consultancy and support to multiple organizations.
· Recognized for timely delivery, quality assurance, and user-centered design.


H. Conclusion
Dello Technology combines technical expertise with creativity to produce a high-quality, impactful website for MCDP. By integrating modern UI/UX principles, performance optimization, and a user-friendly admin system, this project will significantly enhance
MCDP’s online presence and stakeholder engagement.
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